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SENIOR IT MANAGER / IT BUSINESS PARTNER
Moscow, Russia | Hybrid / Remet

mob.: +7 (926) 38716

email: nikolay@pankovis

one-page site http://pankov.su
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PROFESSIONAL SUMMARY

Senior IT Leader with 20+ years of experience in the banking and financial services industry. Proven expertise in I
execution, IT business partnership, portfolio management, angelscale transformation programs. Strong background in A
and Waterfall delivery models, stakeholder management aevel, and driving operational efficiency through digi
transformation initiatives.

Experienced in balancing business value, @guy requirements, risks, budgets, and resource allocation within com
enterprise environmentsRecognized for building higherforming teams, improving governance processes, and delive
measurable business outcomes.

PROFESSIONAL EXPERIENCE
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UniCredit Bank | Moscowwww.unicreditbankru

Senior IT Business Partner / Head of Business Demand Management

Participate in defining and executing the IT strategy for key business divisions, ensuring roadmap ¢
portfolio prioritization, andbalancing business value, risks, and resource allocation.

Key Responsibilities & Achievements
1 Lead ateam of IT Business Partners across 6 business domains, establishing mentoring, v
management, and competency development processes.
1 Designed andmplemented an IT Business Partner competency framework covering 100%
team, improving internal customer satisfaction and overall capability maturity.
T Enhanced the Bank’s Change Management fr al
0 risk-based prioritization,
0 automated governance controls,
o KPIimprovements,
o WIPlimits,
resulting in stable SLA performance above 98% and reduced regulatory risks.

Handson Leadership Role

Since Sep 2025, additionally acting as IT Business Partner for the COO domain (Operaidmiisiration):
1 Managing demand intake, validation, budgeting, and resource allocation.
1 Providing transparent portfolio governance and executiveoréipg.

Ensured continuity of IT partnership functions for CRO and CFO divisions during critical periods inclut
1 Central Bank audits,
1 quarterly planning cycles,
1 temporary staffing gaps.

Successfully maintained SLA targets and operational stability.

IT Business Partney CEO Division (Compliance, AML, Security,,lRjil Jun 2023

1 Managed a portfolio of 50+ initiatives with an annual budget exceeding RUB 500M.

1 Led business demand collection and validation activities, ensuring alignment with:
0 target architecture,
0 regulatory requirements,
0 business efficiency objectives.

1 Increased stakeholder satisfaction (CSAT) from 2.5 to 4.1 during 2022 through improved

communication, transparency, and expectation management.

Project Managerg Anti-Fraud Platform Implementation (SASYntil Jul 2021
1 Delivered Phase 1 of SAS Antaud patform implementation.
1 Introduced reaitime fraud prevention scenarios for Faster Payments System (SBP C2C).
1 Reduced regulatory, financial, and reputational risks.
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R-Style Softlab | Moscowhttps://www.softlab.ru/

Head of Retail Digital Banking Direction

Led the development program for digital banking services supporting 7M+ retail banking customers of
Rosselkhozbank.

Achievements
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1

il

Delivered 15+ endlo-end initiatives from requirements giaering through business acceptance.
Built and managed 3 Scrum teams (20+ FTE including analysts, backend/frontend developer:
engineers).

Managed delivery across three strategic streaBisibility,Run,Change.

Moscow Credit Bank | Moscowwww.mkb.ru
Head of Digital Transformation Program (Core Banking Replacement)
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Led preproject assessment for migration from Quorum Core Banking System tB&KIplatform.
Defined implementation scope covering 16 modules, budget egton, and transformation
roadmap.

Built a 20 FTE implementation team and competency center.

Established governance processes and exec|

UniCredit Bank | Moscowwww.unicreditbankru
Head of BPO Program (Ba€Kfice Process Optimization)
Led a RUB 30M+ banking process automation program covering 7 operational domains
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Reduced payroll document preparation effort by 90%.

Optimized early repayment and RUB/FX payment prangss

Implemented RPA solutions for credit card operations and other manual activities.
Centralized corporate | oan servicing into
Introduced realtime monitoring and KPI reporting using SAS Visual Analytics.

Release®6 FTE through process optimization initiatives.

Early Career in Banking IT
Key Achievements

f
f

1

Delivered Russia’s fir sBankS2017F T GPI i mpl e mi
Led IT initiatives for Moscow Exchange including MOEX index calculation systemBCapth@rm
projects.

Implemented CFBank modules, EOS for SharePoint ECM platform, and Faktura.ru retail digit
banking solutions.

Supported trading systems, payment systems, and corporate banking platforms within financi
institutions.

Built bankirmg IT infrastructure from scratch including:

SWIFT integration,

Bloomberg / Reuters / QUIK integration,

secure electronic document exchange,

corporate internet banking deployment,

information security compliance initiatives.
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Financial University under the Government of the Russian Federatidagree in Finance & Credit
Specialization: Financial Markets & Financial EngingeBraduated with Honors | 2013

Moscow State Forest Universitfnow Bauman Moscow State Technical Universitiytishchi Branch)
Degree in Computer Systems, Complexes & Networks

CERTIFICATIONS & TRAINING

Agile Professional & Professional Agile AnalysbnAgile Academy

Professional Scrum MasterOnAgile Academy

Conflict Management Training & Development Group

IT Project Management Bauman MSTU Specialist Training Center

PMI PMBoK v5 Project ManagemeaABauman MSTU Specialist TragnCenter

Russian Financial Markets Certification Series 1.0 / 4.0 /5NAUFOR

Information Security & Computer Incident Investigatienlnformzashita Training Center
ISO/IEC 27001 & ISO/IEC 17799:2005 Practical Implementativigital Securities
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